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King David Primary School 

 

SEND policy 
 

Introduction 

At King David School we are committed to creating educational environments which offer the best 

possible educational experiences for all our children, providing an inclusive environment in which 

pupils feel safe, are as healthy as possible and can enjoy experiences that will help them to 

understand the world around us, while making progress in all areas of the curriculum.  

 

We value each child equally, while recognising that all pupils have individual needs. Children 

develop and learn at different rates, some more slowly and with more difficulty than others and we 

are committed to providing support and intervention for all pupils with special educational needs. 

 

We offer an inclusive curriculum which is differentiated to enable children with special educational 

needs to be taught alongside their peers in the classroom, involved in all areas of the curriculum as 

far as possible. However we also provide support in a 1:1 or small group situation where necessary, 

to enable us to give focussed attention to individual targets and allow children to feel more 

confident. 

 

We use the statutory guidance from the SEND Code of Practice 2015 to guide our policy and 

practice. 

 

We strive to work in partnership with parents / carers and pupils, valuing their involvement and 

opinions in order to best meet the needs of their children and supporting them in understanding the 

SEND Code of Practice. Parents and children are invited to attend IEP reviews every term and at 

varying levels, contribute to assessing progress and setting targets. 

 

NB 

The Code of Practice states that, “Slow progress and low attainment do not necessarily mean that a 

child has SEN and should not automatically lead to a pupil being recorded as having SEN. However, 

they may be an indicator of a range of learning difficulties or disabilities.” 

 

Objectives 

1. To use the Graduated Approach (see below) to identify pupils with SEND as soon as possible. 

2. To enable pupils with special educational needs to achieve their potential and improve their 

self-esteem.  

3. To have high expectations for all learners by knowing the learner’s needs, development and 

progress. 

4. To stretch and challenge all pupils, tracking their progress through regular assessment. 

5. To use evidence based interventions with a measured impact on learner progress. 

6. To ensure staff are able to identify pupils with learning difficulties, providing a well structured, 

staged approach to evidencing, addressing, recording and monitoring individual needs 

7. To promote tolerance and understanding towards those within the school with special 

educational needs, accepting that they may be different but equally worthy. 

8. To involve parents / carers and pupils, on a termly basis, when planning and reviewing progress 

9. To work with governors to support an inclusive policy.  

10. To work with LA support services to obtain and use the most appropriate advice and provision 

for individual pupils. 

11. To use the SEND budget appropriately for support staff, including teaching assistants and 

dinner supervisors. 
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The SEND Code of Practice 2015 

King David School is following the SEND Code of Practice 2015.  

The management of the SEND Code of Practice is undertaken by the SENCo, who ensures that the 

curriculum is differentiated according to need. The SEND Code of practice uses a graduated 

approach whereby increasing specialist expertise is used to assess and review a child’s learning 

needs.  

The areas of need are classified as- 

 Communication and Interaction 

 Cognition and Learning 

 Behavioural, Emotional and Social Development 

 Sensory and/or Physical 

 

The SEND Code of Practice 2015 means that the way we identify and track SEN has changed. 

 

 Class- teachers and teaching assistants, supported by the senior management team, make formative 

and termly summative assessments of progress for all pupils. These identify pupils making less than 

expected progress given their age and individual circumstances. 

This is identified through characterising progress by which: 

• is significantly slower than that of their peers starting from the same baseline 

• fails to match or better the child’s previous rate of progress 

• fails to close the attainment gap between the child and their peers 

• widens the attainment gap. 

 

It can include progress in areas other than attainment – for instance where a pupil needs to make 

additional progress with wider development or social needs in order to make a successful transition 

to adult life. 

 

We use “The Graduated Approach” 

1.  Universal -  

Universal provision in schools and settings is what is in place for all pupils to enable them to make 

expected progress.  The first response to such progress should be high quality teaching targeted at 

their areas of weakness. Where progress continues to be less than expected the class teacher, 

working with the SENco, should assess whether the child has SEN. 

While informally gathering evidence (including the views of the pupil and their parents) we do not 

delay in putting in place extra teaching or other rigorous interventions designed to secure better 

progress, where required. We will involve the parents / carers and pupils at all stages  who can 

support and help identify their particular needs. 

 

Where high quality teaching targeted at their area of weakness is not securing progress, the next 

stage is: 

2. Targeted - 

Targeted support is additional, time-limited, tailored intervention support programmes.  Targeted 

support can be for any area of difficulty, including literacy, numeracy and behaviour. Pupils 

receiving targeted support do not necessarily have SEND. Universal support remains in place. 

Children may simply need what we call a Rapid Response intervention to meet a particular area of 

need. This provision may be given as part of a group or individually, in addition to their timetabled 

English and Mathematics lessons.  

 

3. Specialist – 

 Specialist support refers to increasingly individualized SEND programmes. Universal support 

remains in place. Specialist support means where we involve an outside agency in helping to identify 

evidence based teaching and learning strategies / programmes which work in a time limited frame.  
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We will always inform parents/carers where we ask a specialist in to see their child and sometimes 

we need to seek signed permission from the parent or carer for observations to take place. 

Specialists’ feedback will form part of a Provision Plan for the child. This provision may be given as 

part of a group or individually, in addition to their timetabled English and Mathematics lessons. 

 

Specialist Support 

These are some of the agencies we can use to support SEND in school, ensuring the highest 

standards of provision for all of our pupils: 

PSS – Pupil and School Support. All of the PSS team are fully qualified teachers and as such, 

we do not need written consent from parents to observe their child but we will inform parents 

when their child will be observed.  

CAT team – Communication and Autism Team. We will require written parental consent 

before a child can be seen by this team.  

EP- Educational Psychologist. We will require written parental consent before a child can be 

seen by this team. 

O.H. Occupational Health. We will require written parental consent before a child can be 

seen by this team.  

 

This is not an exhaustive list.  

 

 

Provision Plans 

If a child has SEND learning needs, then parents / carers and pupils will be invited to a meeting to 

discuss provision every term. The child is to be at the heart of the meeting and their learning styles 

and needs, their aims and aspirations will form part of the discussion at an age appropriate and / or 

maturity appropriate level. A Provision Plan will be put together based on using the Literacy and 

Mathematics Continuums (developed by Pupil and School Support) to identify objectives and to 

track progress (alongside our other tracking tools) where the objectives are classed as 

Communication and Interaction and Cognition and Learning. The SENCo, class teachers and TAs 

will agree, incorporating where possible the views of the child and the parents / carers, the amount of 

time and frequency these activities need and use the assessment cycle to review and amend on a 

formative basis. Group size will be determined by the target and the child’s level of need.  

 

 “Support for those without EHC plans 

For those with SEN or disabilities who do not need an EHC plan, we are introducing SEN support, 

which replaces School Action and School Action Plus. Schools and nurseries must work with the 

child’s parents or carers when agreeing what support they will provide and what this support will 

achieve, drawing in additional resources as needed, setting clear targets for progress, and tracking 

how it is working.” DfE Sep 2014. 

 

There is no time allocation for children with SEND but the Provision Plans may state minimum 

additional timings of extra support, where necessary. 

 

For Behavioural, Emotional and Social Development and Sensory and/or Physical difficulties, we 

will seek advice from professionals such as the Educational Psychologist, the Communication and 

Autism team or the Occupational Health Team for suitable objectives and means of tracking 

progress. 

 

Working as a partnership 

The Provision Plans will include ideas for parents / carers to help their children achieve their 

objectives.  
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Educational Health Care Plans 

For some pupils it maybe necessary to ask Birmingham Local Authority to undertake a statutory 

assessment in order to receive an Educational Health Care Plan to ensure that appropriate provision 

is provided. King David School, parents / carers and  /  or the pupil are able to initiate this process if 

they decide it is appropriate. If King David School feels it is appropriate, then the parents / carers 

and the pupil will be involved in this process. 

All interested parties are asked to provide evidence to SENAR (SENAR - Special Educational Needs 

Assessment and Review Service) using a portfolio of information put together by the school, parents, 

outside agencies (see the list above), and, most importantly, the pupil themselves. 

A CRISP (Criteria for Special Provision) is completed for the pupil and this will form part of 

the application for the EHCP. The CRISP needs to be completed by the school and outside 

agencies, usually, but not only, involving the Educational Psychologist. The CRISP may give 

additional funding to the school to be used to ensure the school can meet the objectives in the 

EHCP. 

 

If an EHCP is given, the statutory requirements are implemented in their Provision Plan. It is 

reviewed with SENAR on an annual basis. 

 

Helpful Information regarding an EHCP 

The Special Educational Needs Assessment and Review Service (SENAR) are responsible for 

coordinating the statutory assessment process that can lead to an Educational Health and Care Plan. 

SENAR can be contacted in the following ways: 

Email:  SENAR@birmingham.gov.uk 

 

 

The SEND Policy in action 

1. The school’s Admission Policy does not discriminate. It follows the guidelines of the SEND 

Code of Practice – January 2015, where there is a duty to educate children with SEND in 

mainstream schools, provided that this is consistent with the parents’ wishes and the efficient 

education of other children. 

2. The school has an Accessibility Action Plan. 

3. The school provides and strives to improve access for disabled pupils and adults, particularly on 

the ground floor. 

4. Teaching staff are deployed effectively and have regular meetings with the SENCo and, where 

necessary, support services. 

5. Appropriate resources are regularly assessed and purchased ensuring that children with special 

educational needs have the best possible equipment to work with.  

6. There is an on-going early identification, assessment, recording and review system, known as 

the Assess – Plan – Do – Review cycle. 

7. Involvement of parents / carers and pupils at all stages formally and informally is core to the 

positive implementation of the objectives in Provision Plans. 

8. Strong links are maintained with support agencies such as the Psychological Service, Pupil and 

School Support Service, Communication and Autism Team, Behaviour Support Service and 

secondary schools. 

9. The SENco liases with the Governors via the SEND Governor and the Curriculum Committee.  

10. Class teachers have detailed knowledge of all of their pupils’ attainment and progress and, as 

such, are responsible for planning effective teaching and learning activities, with advice from 

the SENco for children with SEND in their class, deploying teaching assistants to work with the 

children on their objectives, where possible inclusively in the classroom. 

12. Overall responsibility for those with SEND is monitored by the Senior Leadership Team 

through performance management objectives and monitoring thorough-out the year.  
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Success Criteria 

 Pupils make progress on the Literacy and / or Mathematics Continuum. 

 Provision Plan reviews illustrate that appropriate provision is being maintained. 

 The SEND Audit is completed and submitted successfully. 

 Pupils receive appropriate provision for their individual special needs. 

 Pupils have improved self esteem and display positive learning behaviour. 

 Outside Agencies advice is implemented in Provision Plans and the impact is measured. 

 SENco has an Action Plan which forms part of the School Development Plan. 

 Continual Professional Development raises the standard of teaching and learning in 

differentiation for all pupils, including those with SEND. 

 Impact of Continual Professional Development for SEND raises attainment for pupils 

with SEND. 

 

Dealing with Complaints 

Complaints about Special Needs provision will be dealt with in the normal manner, consistent with 

the school’s own complaints procedure. 

 

Equal Opportunities 

All pupils have equal access to SEND support. 

 

Health and Safety 

All efforts will be made to ensure that the health and safety of all pupils is paramount and that any 

equipment used is of the highest standard. Pupils will be encouraged to conduct themselves in the 

appropriate manner to ensure their safety. 


