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King David Primary School 

 

School Development Process 
 

Introduction 

We believe in the concept of lifelong learning and that both adults and children learn new things 

every day. The school strives to provide an environment where all children have the opportunity to 

reach their full potential academically, vocationally and emotionally, in a happy, caring Jewish 

atmosphere. 

A thriving school is one that continually monitors its own success and progress, questioning 

assumptions and strives to improve. Through the School Development Process we aim for King 

David School to always be the best it can be. 

 

 

Self-evaluation 

The school undertakes ongoing processes of self-evaluation. Central to this is the SEF, provided by 

Ofsted. This is reviewed regularly by the Leadership Team, the Senior Management Team and the 

governors, and certain parts of the SEF are reviewed by the teaching staff together. 

A timetable of monitoring ensures that subject co-ordinators can keep informed about provision, 

attainment and progress in their subject, and that this information is fed back to the Leadership 

Team. 

 

 

School Development Plan 

A School Development Plan is drawn up each year, during June, July and September. The targets 

arise from the self-evaluation process. There is involvement by the teaching staff and the Governors 

in the Curriculum Committee in the drawing up of priorities, targets and detail, and parents are also 

consulted. For each School Development Plan target, impact measures are drawn up, to assess the 

outcomes from those actions. 

 

 

Performance Management 

The most important resource for promoting school development is the teaching staff. Performance 

Managements processes are in place for the teachers, the Headteacher and the support staff. All 

teachers and teaching assistants have two of their Performance Management targets arising from the 

School Development Plan, and a third arising from their own specific Professional Development 

needs. 

 

 

Involvement of stakeholders 

The Leadership Team, the Senior Management Team and named responsible persons in the School 

Development Plan, are responsible for ongoing implementation, monitoring and evaluation of the 

Plan. Governors monitor progress, with assistance from termly reports from the Headteacher. The 

annual review of the School Development Plan, and the formulation of new targets, involves parents, 

through use of a questionnaire; pupils, through discussion via the School Council; teaching staff, in 

staff meetings; and governors, within the Curriculum Committee. 


