
Where Stars Shine 

Pupil Premium Strategy 2017-18 

How much money will the school receive this year?  

The amount of money for Pupil Premium that the school will receive this year is £62,040 

There are 47 pupils eligible for Pupil Premium funding (out of 212 pupils on role – not including 

nursery)  

2016-17 Pupil Premium funding - £58,080 

2015-16 Pupil Premium funding - £65,000  

2014-15 Pupil Premium funding - £64,680  

What are the main barriers that affect pupils at our school?  

Some children can face difficulties or “barriers” to their learning and these are the “barriers” that we 

have identified for children in our school. We asked pupils and teachers what they thought were the 

barriers to learning that they experienced. We also looked very closely at information from tests to 

see if there are groups of children who particularly experience difficulties in their learning. 22.2% of 

our children, over 1/5 of our school population may experience none, one, some or all of these 

barriers to learning. 

These are the barriers to learning in King David School:  

• Low attendance and punctuality can be a barrier to learning for ANY children – you’ve 

got to be at school as much as possible to take full advantage of the educational 

experiences and social experiences offered.  

• Social and emotional issues for children cause barriers to learning.  

• Children who experience less use of English when English is not the language spoken at 

home see this as a barrier to their learning.  

• Where children who are disadvantaged also have Special Educational Needs or have 

English as an Additional Language (or both), this leads to less progress and lower 

attainment.  

• Where families who do not engage with the school or families who have difficulties in 

understanding and engaging with the educational system, this impacts on the child’s 

learning and life aspirations.  

• Families where their financial situation has an impact upon the aspirations or where 

their home- life experiences impacts on the child’s learning and life experiences lead to 

lower attainment and progress.  

Lack of opportunities to use concrete equipment in their learning, a lack of independent, challenging 

learning opportunities in school and at home lead to lower attainment and progress. 

 

 These are our objectives for using our Pupil Premium with our reasons and the intended impact.  

 

Objectives and costs 

During this year, children eligible for pupil premium funding receive targeted interventions, tailored 

specifically to their learning needs to ensure they achieve their attainment targets and make the 



same progress as non- pupil premium children, using outside agencies to provide expert advice and 

support, now starting in EYFS, and focusing more intently on literacy. 

Deputy Head leadership and teaching intervention costs 3 days a week including PP and SEND 

leadership and additional teaching hours by TAs - £58,368  

Outside agencies costs per year (Educational Psychologist and Pupil and School Support and 

Malachi trust) – £1,600 + Malachi Trust £2,082 

Reasoning  

2016-17 school data shows that disadvantaged children are not achieving in line with the non - 

pupil premium children in all year groups for Reading, Writing and Mathematics (see information in 

the analysis of PP report for 2016-17). 

Ofsted advised that early literacy needs to be started earlier and more focussed in EYFS to achieve 

results in line with national expectations and to prevent Year 1 dip.  

Use of expert advice to ensure parents receive all financial entitlements as new studies from “The 

State of the Nation 2017” highlights, “substantial in equalities in educational attainment linked to 

social disadvantage and place.” 

Next steps for 2017-18:  

1. Close the gap between the reading, writing and maths successes across the school, 

recognising where there are SEND children who have their own targets to success. 

2. Use the same rigorous assessment and data analysis employed for writing for maths and 

reading (data analysis identifies the disadvantaged children and non- disadvantaged as 

separate cohorts, identifying the stages for their intervention needs, including SEND). 

3. For all disadvantaged children, the Pupil Premium leader will continue to use research 

models effectively used in like schools, with our school where there is the financial backing 

to support it. 

4. Large number of boys in disadvantaged groups– investigate data research in use of more 

boy friendly texts. 

5. Teacher to ensure guided work with disadvantaged group once a week in all core subjects. 

6. Intensive pupil intervention groups with class teacher and Deputy Head teacher, where 

necessary and timings / resources allow. 

7. Rigorous monitoring and moderation of writing following a DfE writing moderation session, 

as well as monitoring and moderation with other local schools (led by CPTSA). 

8. Use of pupil targets, devised by staff and with children (trialled, devising with children for 

one half term) and shared with children and home. 

9. Motivational texts as basis for writing. 

 

Intended impact  

Children meet or exceed their personal targets, closing the gap between non-disadvantaged and 

disadvantaged pupils 

Higher rates of attainment progress across school for disadvantaged pupils in Maths and English.  

Increased understanding for parents who may need help to access financial support. 

Higher rates of attainment progress across school for disadvantaged pupils in Maths and English.  

Children meet or exceed their personal targets. 



 

2. Objectives and costs: 

During this year, increase attendance and punctuality for disadvantaged children to at least that of 

the national average, using whole school and stakeholders and alongside the support of a pupil and 

parent support outside agency called the Malachi Trust.  

See Deputy Head time, Office staff time and TA time (above).  

Malachi Trust- ½ a day per 44 weeks - £4,512  

Reasoning: 

Attendance is lower for disadvantaged children and this affects their stability, performance, 

attainment and progress. 

Figures from last year’s attendance for disadvantaged children showed a definite correlation 

between attendance and attainment for non -disadvantaged and disadvantaged children. See 

review of Pupil premium strategy 2016-17.  

Next steps for 2017-18:  

Where children dip below 92% attendance, analyse attendance patterns, decide on appropriate 

strategies, using a range, but not inclusive of the resources below: 

1. Use and work with the Malachi Trust to raise the attendance and punctuality of families 

identified as persistent non- attenders.  

2. Track the performance of the Malachi Trust for the effectiveness of this after the 

intervention period has stopped. 

3. Engage the Governing Body to devise an action plan from the school where there are 

persistent absentees in the school and implement this action, e.g. use of letters increasing 

in escalation from the office, Headteacher, Chair of Governors, with the insistence of a 

meeting at each step, and then use of Spotlight.*  

4. Over this academic year we will run 2 meetings for disadvantaged children (including those 

with SEND) for parents to learn how they can help their child to ensure they realise how 

their children attendance is affecting their attainment.  

5. (2 x afternoon sessions run by PP leader, supported by attendance officer, Mrs Lester) one 

where the parents and children commit to a contract after identifying issues and difficulties 

about attendance and punctuality.  

6. Provide simple packs for children, where necessary, to use at home to complete their 

homework. 

7. Include children more fully in their own target making. 

8. Use of writing, reading and assessment papers in rigorous analysis, with children to further 

understand and use AfL meaningfully with impact on intended results.  

9. Monitor by SLT and SMT, in regular triangulation monitoring (including data analysis 

meetings). 

10. SEND parents who attend the Provision Plan meetings explain that they struggle to 

understand ways in which they can help – continue to provide strategies and support in 

meetings at least termly with parents.  

*When presented to governors, there is reticence from governors to enforce attendance and 

punctuality as an issue in school. However, advice from Ofsted has been to investigate other 

ways, e.g. use of fines to enforce attendance.  



The issue of disadvantage attendance needs to be on the weekly Senior Leadership Team meeting 

agenda, on the Senior Management Team’s fortnightly agenda and also as a standing item on the 

Governing Body meetings so the school can have the Governing Body’s response to poor 

attendance and their responses can be recorded in the minutes and presented back to the parents.  

The issue of attendance and punctuality for disadvantaged children in our school can clearly be 

seen as a major factor in their attainment. 

Intended Impact:  

Closing of gap between attendances of disadvantaged children with non- disadvantaged children, 

from 92%- 94%. 

In addition to above – ideas to present to SMT, SLT and governors, regarding attendance and 

punctuality : 

Investigate Spotlight 

Involvement of governors and all stakeholders to drive attendance and punctuality. 

Parent forum – WhatsApp use to encourage attendance? 

School council – run attendance drive? 

 

3. Objective and costs: 

Raise self- esteem and self- worth of the older disadvantaged children, giving them a reason and 

responsibilities to be in school for. 

Use of peer reading intervention programme run by Y6 with a majority of children who are PP to 

raise self-esteem, confidence and self –worth. 

Cost: 

SENco who is also PP leader attended Reading Intervention programme course held by EPs across 

Birmingham – course was free as part of package. 

PP and SENCo leadership time to train children and facilitate running of intervention. 

x 2 days and then 10 minutes x 3 days a week for 6 weeks (see above for leadership time costs). 

Advice from EP to enable trust and positions of importance in the school within a rigid structure 

with adult and peer support (part of package with EP – 4 hours of observation, notes and advice 

and evaluation £491.00)  

Intended impact: 

Increase attendance to that in line with school averages and increase and sustain positive 

behaviours of target children. 

Develop relationship and communication skills from Year 6 to Year 1. 

Promote reading of high frequency words. 

Evaluate a known, recognised programme and find ways to evaluate its long term impact and 

decide on future use in terms of behavioural benefits. 

 


