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1. Introduction 

 

On the evening of Monday 22nd February 2021, the Prime Minister announced the return of all 

children and staff to English schools, from 8th March. The DfE published detail on this on Tuesday 

23rd February 2021 (“Schools coronavirus (COVID-19) operational guidance – February 2021”).  

The return on 8th March brings to an end a period of eight weeks of remote learning for the majority 

of pupils. I believe the remote learning programme, agreed by governors and implemented by our 

dedicated staff, has been very successful. We have regularly had over 90% attendance for each live 

lesson across the school, good engagement with set tasks, and positive feedback from the vast 

majority of families. We have been able to provide education in school for 57 children across the 

school in five safe bubbles, supporting Nursery, key worker and vulnerable children.  

Of course, remote learning and the enthusiastic support of parents cannot fully replace the learning 

experiences children receive in school. There will be a lot of work to be done over the next two 

years, to get children up to where they would otherwise have been. Some children, particularly 

those who have not engaged at all with home learning and/or do not have support at home, may take 

longer to regain lost ground. Gaps within cohorts are likely to have widened. The programme of 

interventions will identify and target where the need is most and I am confident the teaching team 

will work hard to help every child reach their potential. 

We will constantly review risk assessments and procedures to ensure safety is being maximised. It 

is likely that the procedures outlined in this document will continue well in to the Summer term. We 

hope that relaxation on bubbles and welcoming visitors in to school may be possible, but this is 

unlikely before the June half-term. 

 

 

 

2. Testing for COVID-19 

 

a. Staff 

All staff have been invited to participate in the “rapid Lateral Flow Device” (LFD) self-testing 

programme. This is voluntary but there has been an exceedingly high level of participation so far. 

Staff test themselves with the home-kit twice a week, on Sunday and Wednesday evenings. If a staff 

member receives a positive test result, they inform school leadership immediately and their bubble 

is closed. The staff member arranges for a PCR covid-19 test at a local testing centre. Unless that 

test comes back negative, the staff member must self-isolate for 10 days from the date of the test, 

and all their close contacts (including the children in their teaching bubble) must self-isolate for 10 

days since their last exposure to the individual.  

  

b. Parents and other adult family members 

The government announced on 28/2/21 that parents with children of school age will be able to use 

home-testing kits to test the adults in the household, twice weekly. This is voluntary, but school will 

encourage families to participate, to assist in stopping the spread of the disease via asymptomatic 

individuals. We await further details about how these will be distributed. 

 

 

 



3. Organisation of groups in school 

 

a. Bubbles 

Each class will be its own bubble. They will keep separate throughout the day, from lining up in 

their own zone in the playground in the morning, in class, and at break- and dinner-times. 

b. Closure of a bubble 

Bubbles where a child or staff member tests positive for the coronavirus will need to close. Staff, 

children and their families from that bubble will need to self-isolate for 10 days. They will work 

from home online (if well) until their bubble can reopen. The timetable for home learning that was 

used during the Spring 2021 full lockdown will go into operation on the first full day of home 

learning, although there may need to be some alteration of the timing of the RE and Ivrit lessons. 

The child who tests positive will need to isolate for 10 days after the first day of their symptoms. If 

this is before the rest of the bubble are able to return, it may be necessary for them to remain at 

home until the rest return and provision can be restored in school. 

c. Absent children 

The DfE has made it very clear that all children are expected to return to school on 8th March, 

unless they have been instructed to self-isolate by their doctor, as being clinically highly vulnerable. 

This does not apply to any children currently on roll at King David School. We will use the 

procedures set out in the Attendance Policy, in the first instance supporting and encouraging 

engagement, with families whose children do not return to school.  

d. Afterschool clubs 

While the latest DfE guidance does allow for afterschool clubs, we wish to maintain the bubbles. It 

will not be economically viable to run afterschool clubs while the bubble are not allowed to mix. 

 

4. Staffing 

 

a. Classes in school 

The regular staffing in each class will continue, with a class teacher assigned to every class and an 

appropriate level of additional teaching assistant support. We also have three student teachers, who 

are working full-time with Y1, Y2 and Y5 this term. They will be reassigned to other year groups 

after Passover.  

Lunchtime supervisors will all be in school during lunchtimes. They will be assigned to only one 

bubble consistently. There will be three supervisors allocated to Nursery, two to Reception, one to 

each of the other year groups, with additional support when needed for the separate dinner and 

packed lunch groups in Y5 and Y6. 

b. Personal Protective Equipment 

The wearing of face masks is not required during the school day, although all staff are required to 

wear one if entering the school playground at the beginning or end of the school day.  

Staff members may wish to wear a face mask at times in the school day when they have to approach 

a child closely. 



Staff members must always maintain social distancing from other adults – ideally two metres. If 

they need to be working less than two metres away from a colleague, they should take extra 

precautions, e.g. wear a mask, not sit face-on. Staff members should never need to be closer than 

one metre from one another. 

For administering First aid, there is further guidance of additional PPE that should be worn and we 

have the appropriate equipment for this purpose. 

c. Vulnerable staff and staff living with vulnerable family members 

Staff who are clinically extremely vulnerable will not be asked to attend school, but will continue 

working at home. 

The Headteacher has conducted risk assessments with any staff member who is clinically 

vulnerable (but not clinically extremely vulnerable), or those who are living with clinically 

extremely vulnerable people, to put in place appropriate measures to manage the risk effectively. 

These staff members will be able to work in school.  

d. Cleaning and hygiene routines 

Cleaning staff will do a thorough clean in each classroom, including surfaces, daily. Furthermore 

additional wipes of the touchpoints will be done during the morning by the cleaning staff. At 

lunchtime, supervisory staff will wipe down tables in the dinner hall between groups. 

Children will be required to wash their hands, for a minimum of 20 seconds and following the 

guidance to do so effectively, several times through the day - on arrival, after outdoor breaktimes, 

before and after eating, and before home-time. There are sinks in each classroom. The caretaker will 

ensure there is a good supply of hand soap and paper towels and staff can alert any shortages to the 

Headteacher at any time. 

Children in Y1 upwards will sit in rows facing the front. For the younger classes, we accept that 

social distancing is not possible within the group.  

A hand sanitizer unit has been installed in the front entrance, for any visitors coming in to school.  

Staff are encouraged to wash their hands before and after using shared equipment, such as the 

photocopier and staff computers. The ICT suite and library will be available for one class per week, 

on a rota basis. The Chromebooks will be available to use by different classes on a daily basis. They 

will be wiped over at the end of each day. 

Pupils’ toilets in Y1 and Y2 have no external doors and children will be reminded to wash their 

hands after exiting cubicles. The toilets on the Y5/6 landing will have their external doors fixed 

open. Staff are requested to use a paper towel to operate the external door handle to staff bathrooms, 

to avoid transmission on these touchpoints. 

e. Staff absence 

i. Staff members working with bubbles in school 

It is hoped that we will never be so short of staff in school, that a class cannot safely be in school. 

Our teaching assistants are highly experienced and capable, we have three students teachers, the 

Senior Leadership Team is available to cover a class, and we have supply agencies with whom we 

work with regularly. If there is an extremely high level of staff absence, such that a class cannot be 

covered safely in school, they will be informed to stay at home. If occurring during the school day, 

that bubble will sent home until cover can be organised. Parents will be phoned as soon as possible 



by the school office. If school leadership is aware of the staff shortage outside of normal school 

hours, they will get the message out to the appropriate Parent Forum WhatsApp groups and then 

arrange for the office to call each of those families at the earliest opportunity. 

ii. Teachers teaching online from home due to a bubble told to self-isolate 

A class may be sent home due to a positive case within the class, and then the class teacher herself 

becomes unwell and unable to teach. Cover for lessons online may be possible by the Deputy 

Headteacher or the Headteacher, depending on the numbers of teachers who need covering. It is not 

feasible to have supply teachers cover online lessons. If there is no cover available, children will be 

encouraged to ensure all tasks already set are completed, and to practise regular tasks, such as 

Times Tables Rock Stars. Parents will also be directed to the Oak Academy lessons and BBC 

Bitesize for those days. Parents will be told on the relevant Google Classroom stream, and a 

message sent out via Parents Forum WhatsApp. 

 

5. Transition times 

 

a. Beginning of the school day 

Parents have been urged to maintain social distancing in the playground throughout the autumn 

term and good practices have been established. 

Children will gather in their zones at the beginning of the school day: 

● Nursery – in the infant playground, away from the glass doors. 

● Reception – in the infant playground, in front of the glass doors. 

● Y1 – at the Y1 entrance. 

● Y2 – at the middle doors entrance, outside Y2. 

● Y3 – directly in front of the main entrance. 

● Y4 – by the main entrance, in a line stretching back towards EYFS. 

● Y5 – at the tower entrance, a little further back. 

● Y6 – directly at the tower entrance. 

They will enter the school at those entrances.  

Staff will collect the register for their group before the start of the day. The office staff will collect 

the registers at 9am. Staff will collect the register and mark attendance again for the afternoon 

session, but this information will not be collected at this time. 

At the end of the day, children will be dismissed from their exit and directed to walk directly to 

their parent, and wait for other siblings to join them from other groups. Complete families can then 

move directly out the gates and will be discouraged from socialising on the pavement outside. 

b. Corridors 

We will avoid groups passing in corridors or using toilets at the same time, however DfE guidance 

is clear there is limited risk to this level of contact. Children will be reminded to walk on the left. 

c. Breaktime supervision 

The zones put in place in the playgrounds for breaktimes in the Autumn term will continue. Classes 

will be outside at the same time, but in their own zones. Each class has its own play equipment. 



d. Lunchtimes 

Bread for prayers is given out by a staff member wearing disposable gloves (and a face mask if 

needed). 

i. School dinners 

The roster used in the Autumn Term will continue, with each class seated separately in the hall, 

with three children at each table. Aspens staff will wipe the serving hatch surface clean between 

each class and serving staff will wear masks. 

Lunchtime supervisors will disinfect their hands on entering the hall, and then serve each child with 

a tray and cutlery. The lunchtime supervisor for each group will wipe down the tables used by their 

group, at the end of eating. 

Furniture in the staffroom has been moved to promote social distancing. 

ii. Packed lunches 

The Y5 and Y6 packed lunches groups will remain separate from one another, and eat in their own 

classrooms. A lunchtime supervisor will be each group. The supervisor will sanitize the tables 

before and after eating. If the weather allows, groups will eat on the picnic tables outside. The two 

groups must still remain separate. 

 

6. Communicating with parents 

 

This information will be shared with parents via the school website, blogs, email, twitter and the 

Parent Forum WhatsApp. Mr Langford will produce video messages to reinforce key safety 

information, such as the procedures for drop-off and collection in the playground. 

 

7. Curriculum 

a. National Curriculum 

We will deliver a broad and balanced curriculum, covering the National Curriculum. The core 

subjects of English and Maths, and children’s emotional, physical and spiritual wellbeing will be 

prioritised. We will identify gaps caused by previous lockdowns, to ensure balance across the 

curriculum and to focus on closing gaps. 

b. SEND provision 

Inclusive teaching is integral to the ethos of the school. Class teachers (and for some children, the 

SENco) will differentiate and set appropriately pitched work for children with SEND.  

c. Y6 Ivrit and French 

The small group electing to continue with Ivrit in Y6 will have lessons with Mrs Hensman. Mr 

Langford will give a taster course in French to the rest of the class. 

d. Swimming 

It may be possible for school swimming lessons to recommence after Passover. We will liaise with 

Moseley Road Baths to ensure this is done safely. We will prioritise the classes who have missed 

the most swimming due to lockdowns. 



e. Provision of electronic devices to families in need 

The school now owns over 80 Chromebooks, purchased by the school, secured from the DfE, or 

created from reconditioned donated secondhand laptops. These will mostly be used in school to 

support learning. Some will be lent out to families to allow them to complete homework tasks.  

f. School uniform 

Children are required to wear correct school uniform. 

 

8. Free School Meals 
 

In school, we will provide Free School Meals to those children eligible, including all children in 

Reception up to Y2, who are part of Universal Infant Free School Meals. If a child is not in school, 

we will not be able to provide meals or meal vouchers to them. 

We expect the Local Authority and PaJeS to each provide supermarket vouchers for FSM families 

during coming holidays. 

 

9. Safeguarding 
 

There may be a higher level of disclosures as children return to school, although we have been able 

to keep in regular touch with all families, through online teaching, fortnightly welfare phone calls, 

and home visits where appropriate. Senior staff continue to monitor and provide support as 

appropriate to the identified vulnerable families. We had a good uptake for in-school provision for 

vulnerable children during the Spring 2021 lockdown.  



Annexe A: Principles for staff 

1. Do not come to work if you have coronavirus symptoms, or go home as soon as 

these develop (informing your manager), and access a test as soon as possible. 

2. Clean your hands more often than usual - with running water and soap and dry 

them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the 

hands are covered. 

3. Use the ‘catch it, bin it, kill it’ approach. 

4. Avoid touching your mouth, nose and eyes. 

5. Clean frequently touched surfaces often using standard products, such as 

detergents and bleach. 

6. Keep your classroom door and windows open as much as possible for air flow. 

7. Think about ways to modify your teaching approach to keep a distance from 

children in your class as much as possible, particularly close face to face support 

(noting that it’s understood that this is not possible at all times, which is why 

hygiene and hand cleaning is so important). 

8. Consider avoiding calling pupils to the front of the class or going to their desk to 

check on their work if not necessary. 

9. Help your class to follow the rules on hand cleaning, not touching their faces, 

‘catch it, bin it, kill it’ etc. including by updating your classrooms displays with 

posters. 

10. Prevent your class from sharing equipment and resources (like stationery). 

11. Limit the number of children from your class using the toilet at any one time. 

12. Limit your contact with other staff members, and don’t congregate in shared 

spaces, especially if they are small rooms. Furniture in the staffroom has been 

adjusted to promote social distancing. Staff must observe, respect and promote 

social distancing at all times. 

13. Make sure you’ve read the school’s updated guidance, for instance in 

routines, hygiene and fire safety, and know what role in it you’re being asked to 

take. 

 

S Langford, 28/02/21 


