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A discussion paper for the Governing Body meeting, Thursday 16th July 2020 

Contents: 

1. Introduction 

2. Organisation of groups in school 

a. Class groups 

b. Cross-class teaching groups 

c. Limudei Kodesh groups 

d. Assemblies and special events 

3. Staffing 

a. Staff communication 

b. Teaching staff 

c. PPE for staff 

d. Vulnerable staff and staff living with vulnerable family members 

e. Cleaning and hygiene routines 

4. Transition times and breaktimes: 

a. Beginning of the school day 

b. Corridors 

c. Breaktime supervision 

d. Lunchtimes 

i. School dinners 

ii. Packed lunches 

5. Communicating with parents 

a. Contacting parents 

b. Uniform 

6. Curriculum 

7. Attendance 

8. Preparing for future lockdowns 

  



1. Introduction 

The government has announced that all children are required to return to school in September. I 

have shared their detailed guidance in OneDrive for the governing body meeting, along with a 

summary produced by the National Association of Headteachers (NAHT).  

 

 

2. Organisation of groups in school 

a. Class groups: 

Each class will be its own bubble. The pupils of different classes will not mix at any time. They will 

have separate breaktimes, with one staff needed for playground duty for each class. There will be 

separation at lunchtimes. A roster will be drawn up, so that there are a reduced number of children 

in the hall at any one time. This will involve elongating the serving time of dinners, however I do 

not anticipate it being necessary to extend the working hours of the kitchen or the supervisory staff. 

The playground will be divided up to keep the classes separated. 

On Fridays, Nursery only have the small number of full-time pupils attending. Therefore on Fridays 

the Early Years (Nursery and Reception) will be combined as a single bubble. 

The ICT suite / Library will be available to one class per week, on a rota basis. This will mean that 

deep cleaning between classes will not be necessary, as any virus will perish over the weekend. 

Teachers will know their week in advance, so they can plan to teach their computing and ICT topics 

intensely during that week. 

b. Cross-class teaching groups 

There will no longer be cross-class groupings for Phonics lessons in the early years.  

SEN withdrawal groups will have to be by class. 

c. Limudei Kodesh groups 

Limudei Kodesh groups will not be able to combine across year-groups, as was the usual structure 

for RE.  

Year group 

in 2020-21 

Summary Detail 

Nursery Teaching as 

previous years. 

Whole class teaching, with Mrs Cohen supported by a Jewish 

member of staff, ensuring high quality teaching for all, and 

appropriate differentiation for the Jewish children. 

Reception Teaching as 

previous years. 

Whole class teaching, with Mrs Cohen supported by a Jewish 

member of staff, ensuring high quality teaching for all, and 

appropriate differentiation for the Jewish children. 

Year 1 Teaching as in 

2018-19. 

One hour when the class is split into: 

 the Limudei Kodesh group taught by Mrs Cohen, 

 the Parallel Group, taught by Mrs Lesser with a Jewish 

Studies Teaching Assistant (tbc). 

One hour Hebrew reading lesson taught whole class by Mrs 

Cohen and Mrs Posaner. 

Half-hour lesson, when the Limudei Kodesh children are with 

Mrs Cohen and the Parallel group have a PSCHE lesson with 

their class teacher. 

Year 2 Very small LK 

group 

One hour Hebrew reading lesson taught whole class by Mrs 

Cohen and Mrs Posaner. 



One hour RE lesson taught whole class by Mrs Halter, supported 

by the regular Y2 teaching assistant. 

Half-hour lesson when the class is split into: 

 the small Limudei Kodesh group with Mrs Cohen 

 the Parallel group are with the class teacher for PSCHE 

(Personal, Social, Citizenship and Health Education). 

Year 3 Teaching as 

previous years. 

One hour when the class is split into: 

 the Limudei Kodesh group taught by Mrs Cohen, 

 the Parallel Group, taught by Mrs Lesser. 

One hour lesson when the class is split into: 

 the Limudei Kodesh group with Mrs Cohen 

 the Parallel group are with the class teacher for PSCHE 

(Personal, Social, Citizenship and Health Education). 

Half-hour lesson when the class is split into: 

 the Limudei Kodesh group with Mrs Cohen for Hebrew 

Reading and Writing lesson 

 the Parallel group are with Mrs Cooper and Mrs Halter. 

Year 4 

 

and  

 

Year 5 

 One hour when the class is split into: 

 a “Limudei Kodesh Plus” group (the Jewish children 

plus the more able non-Jewish children who will be able 

to access a similar level of material that the Jewish 

children are studying), to be taught by Mrs Cohen, 

 the reduced Parallel Group, taught by Mrs Halter. 

One hour lesson when the class is split into: 

 the small Limudei Kodesh group with Mrs Cohen 

 the Parallel group are with the class teacher for PSCHE 

(Personal, Social, Citizenship and Health Education). 

Half-hour lesson when the class is split into: 

 the small Limudei Kodesh group with Mrs Cohen, 

learning and practicing tefillah 

 the Parallel group are with Mrs Cooper and Mrs Halter 

for a Hebrew Reading lesson. 

Year 6 Teaching as 

previous years. 

One hour when the class is split into: 

 the Limudei Kodesh group taught by Mrs Cohen, 

 the Parallel Group, taught by Mrs Halter. 

One hour lesson when the class is split into: 

 the Limudei Kodesh group with Mrs Cohen 

 the Parallel group are with the class teacher for PSCHE 

(Personal, Social, Citizenship and Health Education). 

Half-hour lesson when the class is split into: 

 the Limudei Kodesh group with Mrs Cohen, learning and 

practising tefillah 

 the Parallel group are with Mrs Cooper and Mrs Halter 

for a Hebrew Reading lesson and learning prayers and 

songs. 

 

Due to the nature of the half-hour tefillah lessons for Y4 up to Y6, it will be possible for the 

Limudei Kodesh groups from two of these year groups to join Mrs Cohen in the Shul at the same 

time, maintaining physical separation between the two groups. 



d. Assemblies and special events 

 

It will not be possible to have classes come together for morning assemblies, Kiddush and special 

events, under the government’s guidance for September. These assemblies will be broadcast by 

Microsoft Teams into every classroom, as has worked successfully in the Summer term 2020. We 

will look to involve the children of different classes more in the online assemblies, for instance 

having a class come to the Shul to participate in the online broadcast of the Shabbat kiddush 

assembly. 

We will not be able to invite parents into school for events, until the guidance changes. The Autumn 

Parents Evening, which usually takes the form of a briefing of all parents of a class together, will 

not take place. The termly letter to parents will include the key information. We will not be able to 

invite Reception parents into school for “Breakfast in the Sukkah”.  

 

3. Staffing 

a. Staff communication 

This discussion paper was drawn up with the support of the Senior Management Team. Aspects 

have been discussed with individual staff, to enable them to prepare. Staff have shown themselves 

to be proactive and enthusiastic for a return to full classes. 

b. Teaching staff  

The guidelines allow for teacher and teaching assistants to work with different year groups as 

needed. However all staff should do their best to maintain physical distancing of 2 metres or “1 

metre Plus”. 

c. Personal Protective Equipment 

The DfE guidance states that “Wearing a face covering or face mask in schools…is not 

recommended. … Schools…should therefore not require staff, children and learners to wear face 

coverings.” However some staff members may be very distressed and feel that a face covering is 

needed for their own emotional wellbeing. If a staff member expresses a sincere wish to wear a face 

covering, that will be allowed. For administering First aid, there is further guidance of additional 

PPE that should be worn and we have those materials in stock. 

d. Vulnerable staff and staff living with vulnerable family members 

From 1st August, clinically vulnerable staff no longer need to self-isolate. We will agree what extra 

provisions should be put in place for their return to work, such as working with certain year groups 

and safer working practices. 

e. Cleaning and hygiene routines 

Cleaning staff will do a thorough clean in each classroom, including surfaces, daily. Furthermore 

additional wipes of the touchpoints will be done during the morning and the afternoon by the 

cleaning staff. At lunchtime, supervisory staff will be tasked to clean the surfaces of classrooms and 

touch points around school, and will wipe down tables in the dinner hall between groups. 

Children will be required to wash their hands, for a minimum of 20 seconds and following the 

guidance to do so effectively, several times through the day - on arrival, after outdoor breaktimes, 



before and after eating, and before home-time. There are sinks in each classroom. The caretaker will 

ensure there is a good supply of hand soap and paper towels and staff can alert any shortages to the 

Headteacher at any time. 

Most classroom resources can be shared within the class. Particularly personal materials, such as a 

pen and pencil, will be allocated individually. Children in Early Years will sit around tables as usual 

practice. For Year 1 upwards, children will sit by each other, all facing the same direction towards 

the front of the classroom.  

A hand sanitizer unit has been installed in the front entrance, for any visitors coming in to school.  

Teachers will wash their hands before and after handling children’s books. 

Teachers will be encouraged to wash their hands before and after using shared equipment, such as 

the photocopier and staff computers.  

 

4. Transition times: 

a. Beginning of the school day 

In the first few days of the new school year, senior staff who are not teaching will be on duty at the 

start of the day, at the front gate and in the playground, to enforce procedures. Schools have been 

advised to consider staggering start and end times to reduce congestion in the playground. However 

we can see that a large number of the children in these year groups have siblings in the other years. 

By staggering times, we are going to have children and families hanging around for longer in the 

playground. Therefore instead we will keep the normal school times, but manage the flow and 

position of families in the playground. Both front gates will be open, with a one-way system in 

action, with signage and policed by the security guard. The playground will have areas marked 

around each class’s entrance, and families are asked to take their children to their zone. With 

younger families, the parent may need to keep their children with them, close to one of the 

assembly zones. Older children will be able to stand in the zone without a parent, and interact freely 

with their classmates. 

In event of wet weather, children will be directed straight into classrooms from 8:35am. 

If a child is distressed and unwilling to part from their parent in the morning, they will encouraged 

to enter the classroom. However staff members will maintain social distancing from the parent, and 

if it is not possible to persuade the child to enter school, the parent will be required to take the child 

away. 

Likewise at the end of the day, senior staff will assist with correct procedure. Each parent will take 

a position in the playground, observing social distancing. The classes are dismissed from their usual 

doors, and the children told to walk directly to their parent, and wait for other siblings to join them 

from other groups. Complete families can then move directly out the gates and will be discouraged 

from socialising on the pavement outside. 

b. Corridors 

We will avoid groups passing in corridors or using toilets at the same time, however DfE guidance 

is clear there is limited risk to this level of contact. Children will be reminded to walk on the left. 

 



c. Breaktime supervision 

A roster will be put in place of times and outdoor areas, so that groups are kept separate. Each 

group will have its own play equipment. For the younger years, if equipment needs to be shared 

between groups, it will be wiped clean first. 

d. Lunchtimes 

i. School dinners 

A roster will be put in place so that only two classes are in the hall at any one time, and the two 

classes kept separate. Individual children within the groups will also be spaced out, with a 

maximum of three children at each table (one at each end and one in the middle of a long side). 

Lunchtime supervisors will wipe down tables between groups. As with breaktimes, there will be a 

roster of times and places outside so that groups are kept separate and equipment will not be shared, 

or will be wiped clean between groups. 

Staff are asked to maintain social distancing in the staffroom. This has worked successfully during 

the summer term 2020. 

ii. Packed lunches 

 The Year Five and Year Six packed lunches will be eaten in their two separate classrooms, a 

lunchtime supervisor with each group.  

 

 

5. Communicating with parents 

 

a. Contacting parents 

Parents have been informed of school reopening to all children in September, through the school 

newsletter and blogs, and through the news media. It will be also included along with the end-of-

year reports, which, if necessary, will be posted to families by the end of term. 

Further details of how it will work at King David School will be shared in the blogs. 

As stated in section 2d, we will not be able to invite parents into school for events, until the 

guidance changes. The Autumn Parents Evening, which usually takes the form of a briefing of all 

parents of a class together, will not take place. The termly letter to parents will include the key 

information. We will not be able to invite Reception parents into school for “Breakfast in the 

Sukkah”.  

b. Uniform  

It will no longer be a requirement that all children wear fresh clean clothes every day, although 

obviously usual good hygiene is expected. Shops are now fully reopened, so we will be enforcing 

the uniform rules again. 

Children will again change for PE and should have their PE kit in school. 

 

 



6. Curriculum 

The emphasis in the first instance will be on emotional and physical health. Children will be 

reminded about good hygiene practice, such as washing hands, avoiding touching their face, 

coughing into a tissue, etc, immediately on return to school.  

Children will do the summer tests that were missed during lockdown. This will help teachers 

identify individual and group strength and weaknesses, to plan provision for the first term. We will 

teach a broad and balanced curriculum, as this is the best way to promote our children’s education 

and development and to achieve academic success. 

The government has promised funding (details still to come) to enable all children to catch up on 

lost ground. Mrs Owen will be working with teaching staff and using the guidance from the 

Education Endowment Foundation (EEF), to plan this provision. 

 

7. Attendance 

The new Nursery families will be invited for individual half-hour meetings with the class teacher 

during the first week. During the second week, children will attend for an hour every day of the 

week, and then in the third week, children will attend in two separate groups – a morning group and 

an afternoon group, every day. From the 21st September, we hope all children will be able to attend 

full-days, either Monday to Wednesday, Tuesday to Thursday, or full-time, as is the normal system. 

For the first part week and the following full week (eight school days), the new Reception class will 

be split into two groups, with one group attending in the morning, and one group in the afternoon. 

Key worker children will be able to attend full-time straight away. From the 14th September, all 

children will be full-time. 

For Year One upwards, pupils are required to attend full-time from the first school day, on 

Wednesday 2nd September. Families whose child has poor attendance will be supported as 

according to the Attendance Policy, to find ways to safely maximise their child’s attendance in 

school. Children who do not attend at all may have their place in school withdrawn after four weeks 

of continual unauthorised absence. 

 

 

8. Preparing for future lockdowns 

We will prepare for the possibility that a class may need to self-isolate for two weeks, when one of 

the group is diagnosed with Covid-19, or the whole school may need to stay at home for a longer 

period if there is a local lockdown, similar to the one currently in place in Leicester, or a new 

national lockdown. 

We will develop teachers’ and children’s skills so that they will be able to access online learning 

more effectively. By the end of September, we will have identified families’ capacity to take part in 

online lessons and support that can be given to those who need it. During a future lockdown, the 

preparation that can be done with children in class next term will mean that there can be a greater 

level of interaction, with a mixture of live communication with the teacher and tasks set to be 

overseen by a responsible person at home. 

 

S Langford, 12/07/20 


